MOA

LEADERSHIP

000
[k VA%

In today’s fast-paced,
complex work environments,
conversational competence is
not just a soft skill—it is

a strategic advantage.

Build conversational
competence with
AI Cases

32 unique cases
across 9 themes:
Enabling Peak Performance

Shifting Mindsets and
Behaviors

Managing Profitability
Creating Strategic Alignment

Navigating Critical
Conversations

Influencing Without Authority
Balancing Growth and Risk
Strategic Problem-Solving
Building Effective Teams

Al LEADERSHIP ACCELERATORS

Master the leadership
conversations that matter most

MDA Leadership in partnership with Abilitie delivers Al Leadership
Accelerators that blend Al-powered experiential learning with expert
facilitation to help leaders build confidence and skill in navigating complex
interpersonal and managerial challenges.

In today’s fast-paced, complex work environments, conversational competence
is not just a soft skill—it is a strategic advantage. The ability to communicate
with clarity, empathy, and purpose separates good leaders from truly
transformational ones. Conversational competence:

* Builds Trust: Leaders who communicate openly and authentically create
psychological safety. Teams are more likely to share ideas, raise concerns, and
take initiative when they trust their leader’s intentions and clarity.

* Drives Productivity: Clear, focused conversations reduce ambiguity, align
expectations, and accelerate decision-making. When leaders communicate
well, teams move faster with fewer missteps.

e Elevates Performance: Feedback conversations, coaching moments, and
strategic discussions are where performance is shaped. Conversationally
competent leaders know how to challenge, support, and inspire in real time.

e Strengthens Culture: Every conversation is a culture-building moment.
Leaders who model empathy, inclusion, and accountability through dialogue
shape the norms that define high-performing teams.

* Enhances Judgment: Through dialogue, leaders gather insights, test
assumptions, and refine their thinking. Great conversations are where strategy
is sharpened and decisions are made with wisdom.

Ready to elevate your leadership impact? Discover how MDA’s Al-powered
experiential learning with expert facilitation can help you and your leaders
master the conversations that matter most.



MDA expert-facilitated group learning and feedback featuring Al Practice Cases

MDA’s Al Leadership Accelerators blend Al-powered
experiential learning with expert facilitation to help
leaders build competence and skill in navigating complex
interpersonal and managerial challenges.

Build confidence in key areas including team dynamics,
feedback, and decision-making with our AI Cases.

Our collection of case studies allows your leaders to
practice navigating tough management situations—such
as addressing performance issues, delivering difficult
feedback, or influencing a resistant peer—in a safe space.

Discover how we can help your leaders develop the skills

and judgment needed to lead with confidence and empathy.

Al Cases reimagine traditional case studies with interactive
challenges where participants engage with Al-enabled
characters in universal leadership scenarios. Your learners
rapidly improve in a safe practice zone with plenty of reps,
immediate feedback, expert coaching, and peer support.

The blend of Al technology and practical application helps
to hone essential leadership skills in a risk-free environment.
Faculty-led debriefs and detailed feedback after each
simulation empower learners to refine their approaches,
fostering continuous learning and leadership excellence.
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MDA’s AI Leadership Accelerators blend
AI-powered experiential learning with expert
facilitation to help leaders build competence and
skill in navigating complex interpersonal and
managerial challenges.

How can you leverage this new technology to develop your leaders?
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.-| Expert-Facilitated Session with
QL2 Al Leadership Accelerators

Our expert-led, cohort-based session enables learners to
practice a defined skill area using the AI Cases platform
and then debrief and apply what they’ve learned. These
synchronous sessions can be delivered virtually for up

to 50 learners and in-person for up to 100 learners.
Following the session, learners receive licenses for 1 or
3 months to gain access to the platform and practice any
of the 32 cases.

118 Master Class Series for small groups
Q_T with AI Leadership Accelerators

The essential skills needed to lead effectively today
require complex, higher-order strategic and interpersonal
capabilities, combined with strong self-awareness. They
are best developed in cohort groups through a series

of regular sessions—where expert facilitation, peer
coaching, and targeted Al-practice embed learning over
time. These innovative development sessions will equip
your leaders to excel in the new world of work.
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=] Scalable Development Solution with
AI Leadership Accelerators

Our Master Class solution scales for large populations of
leaders as we can deliver up to 50 at a time virtually or 100
at a time in person. As with the Master Class, we design
these sessions to achieve your goals—they can be in
service of an initiative like driving change or transformation
or focused on a particular area such as improving
performance management, accelerating talent development
or strengthening people leadership skills. After the initial
rollout, we can certify your internal resources to deliver at
scale and provide post-session toolkits and practices.

.@. Major Leadership Development Program
= with AI Leadership Accelerators

MDA specializes in crafting and delivering award-winning,
transformative leadership development experiences for
every level of your leadership pipeline. We integrate our Al
Leadership Accelerators into the design architecture, either
virtually or in-person, so your leaders can build competence
and skill in navigating complex interpersonal and managerial
challenges in targeted areas that support your goals.



The Opportunity Ahead

MDA'’s Al Leadership Accelerators

MDA's AI Leadership Accelerators blend AI-powered
experiential learning with expert facilitation to help
leaders build confidence and skill in navigating
complex interpersonal and managerial challenges.

With this new solution, you can:

v Practice essential management conversations
in a safe setting

v/ Utilize simple frameworks to enhance
leadership skills

v/ Build confidence by navigating common
workplace dilemmas

v/ Strengthen judgment in business leadership
v Create a culture of leadership excellence

Key features include:

v/ Leadership practice with Al-enabled characters
v Faculty-led debriefs

v/ Detailed feedback after each simulation
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About MDA Leadership

MDA Leadership specializes in crafting and delivering
award-winning, transformative leadership development
experiences for every level of your leadership pipeline. We
understand your leaders need development experiences
uniquely suited to their business context and leadership
level. Development that’s grounded in the best, science-
informed insights and practices. Development that deepens
relationships and builds networks. And development that
respects their time commitment, stretches them, and equips
them with difference-making insights, practices, and tools.
Invite your leaders to join us today.

Let’s Connect Today!

Ready to elevate your leadership impact?
Discover how Abilitie’s AI-powered experiential

learning with MDA's expert facilitation can help
you and your leaders master the conversations
that matter most.

www.mdaleadership.com
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