Measuring the Impact of Your
Leadership Development Programs

Leadership Matters. Now more than ever.

April 24, 2025
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Founded In 1981 and built on the belief that
Leadership Matters

leadquartered in Implementing critical Diverse client base all
Minneapolis, Minnesota assessment and development Industries, public and private,
strategies to drive business private equity and noprofit

U.S-based with

global reach growth with mid-size to

Fortune 500 companies

Proud to say first client is still
an active client




Poll: Why are
you here today?

A.l want to better measure our
current LD programs.

B.As we design new LD programs,
| want to demonstrate impact.

C.As an HR professional, this Is an
Important topic.

D.l am a data geek and want to
learn more.
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Your Guides

Erik Williams, M.B.A.
Principal Consultant
MDA Leadership

Melissa Moreno

Vice President, Director of
Administrative Talent
Development

Sundt Construction

Paul Knutson, M.S.

Chief Human Resources
Officer

Otter Tail Corporation
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WHAT WE BUILD

RANSPORITATIONNDUSTRIAL BUILDING CONCRETEY} RENEWABLES

‘ SUNDT




OFFICE LOCATIONS



Otter Tail Corporation
Diversified Holding Company (OTTR: NASDAQ)

& OTTERTAIL

N CORPORATION

ELECTRIC
MANUFACTURING

VINYLTECH

Onsn'fnu

POWER COMPANY BTD TO pLASTICS northern pipe producl: pvc PIPE

Minnesota
lllinois

South Dakota

Minnesota Minnesota North Dakota Arizona

North Dakota Georgia

2,300 Employees
6 States
S1.3 Billion Revenues
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Electric Utility & Manufacturing
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A Fresh Look
New Frontiers in Program Measurement

Maximize Your Leadership Development Strategy
Expert advice to take your strategy to the next level

Case Study
A reatworld example of multidimensional impact

measurement

LEADERSHIP



A Brief Background
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Evaluating Impaat One Learner at a Time
The Kirkpatrick Model

- Level 1: Reaction

- Level 2: Learning

Level 3Behavior

* Level 4: Results
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Poll: How are you
measuring your
LD programs today?

A.Level 4c Results

B.Level 3 Applied Behavior
C.Level 2¢ Learning

D.Level 1c Reaction

E.We are not measuring
Impact today.




Leader Development vs Leadership Development

Leader Development Leadership Development
. . . Teams and Levels of Leaders/
Individuals in formal leadership roles .
Focus . Organizational Cultures
(intrapersonal) .
(interpersonal)
Developmental Insights and redominantly bsveholo Behavioral sciences, including
Methods Y PSY 9y psychology and sociology
Outcomes Highperforming individual leaders nghp_erfc_)rmlng izene ane elighee
organizational cultures
Type of Capital Development Human Social
1 Cognitive, personality and 360 1 Aggregate assessment insights
assessments { Cohortbased development
Tools, Methods, Practices Y Development planning experiences and journeys
{1 Targeted learning experiences 1 Action learning/project work
1 Individual coaching { Team coaching, group mentoring
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Multidirectional Impact

Managers

Senior
Executives

Community .-

. ' Team /
Family /- Leader / Function / BU
Friends Learner Colleagues

Participatory -

Citizenship

Cohort Peers

External
Network

MoA
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participantmanagerssupport and coach their direct report and

accelerate their growth through feedback

seniorleadersserve as storytellers, project and team sponsors, and

provide group coaching

Colleagues across the busine$sS NIJ S

strategic networks in the process

Peerspeer coach one another through the process, sharpening one

another as individual learners and coaches

External contacts / partnergontribute to, provide opportunity for, and

strengthen leadership capacities

A4

a

LJI
discovery and learning, forging new relationships and building their

NJ)
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Q&A with the Panel
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Panel Question 1:

What were you trying to
achieve in your leadership
development programs?

What caused you to invest
a robust program?




Out of the top 20 leaders in the company, about 15 of them have been through one of our
MDAf SR LINEAIANI Yad LGQA Yy AYy@dSaldyYSyYyld Ay 2dzNI G f
and time again. It sets us above our competition, and we get selected aseleeted for work

because of the people that we have, so investing in our talent is hugely important and
something we will nevestop.

T Mike HooverCEQand ChairmanSundt Construction
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Panel Question 2:

In recent years, many LD programs
favor designs that include some
form of actionbased learning.
How does your organization
develop leaders in a way that
iIncludes real work that leads to
business impact?
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