Awaken, Align, Accelerate: A Guide to Great Leadership (eBook)

This is nota leadership bookyouwill read,itis a leadership book
you will use! Builton three proven concepts —the talentpipeline,

MDA's Leadership Competency Model, and our unique Awaken,
A \; AKEN’ Align, Accelerate® development framework, this resource
provides a fresh, comprehensive approach to leadership
ALIGN’ development and coaching. Theguide is thecollaborative
¢ effort of 21 authors, most with over 25 years of leadership
ACCELERATE development experience, and was reviewed by over 60
executives and professionals who provided valuableinsight.
A GUIDE Ti0) Desj,ign(.ec? for ease of use, the guide features eas.y navigation -a\nd
‘ anintuitivelayout. Each of the 16 key leadership competencies
GREAT LEADERSHIP has a dedicated chapter whichincludes: a self-assessment,
development suggestions, coachingtips,a casestudy, sample
development planandasamplecoachingplan. Anyone

MDA interested in becoming a better leader or coaching others to be
S G better leaders will find this guide invaluable.

Key Features of eBook Edition

¢ Readable with compatible apps on desktop, Android and Apple devices for access at any time
e Easy navigation to different chapters and pages
e Downloadable and printable forms (e.g., Leadership Development Plan Template plus 6 Development Tools)

¢ The eBook download can be downloaded onto 2 different platforms.

Instructions

For optimized reading of your eBook, MDA recommends using the following apps/platforms (detailed instructions following):

o Desktop —will download directly to computer and play on selected device
e iBooks —an app for reading on Apple devices such as iPhones, iPads or Mac desktop computers
e Google Play Books —an app for reading on Android phones and tablets

Note: This eBook is notcompatible with Kindle.

How to download your eBook

A contact from MDA Leadership will send you the correct link to begin your eBook download. If you have not been
sent the link please visit our site here to begin your eBook download.

Once on the site please click on Download Now and head to the checkout. You will need to input your first, last, and

email for the download, click continue, and your reference number will pop up with the download. You can download
directly or go back to your email to download from there.
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https://mdaleadership.selz.com/

Instructions for iBooks (Apple Devices)

Access your eBook download from your chosen device.

The systemshould detect which device (phone, tablet or computer) you areusing.Select “iBooks” as the desired
app.

If the system does not detect the device you areusing, you will need to selectthe type of Apple device such as
“Tablet” for iPad, “Phone” for iPhone, and “Computer” for Mac computer. After selectingthe device, select
“iBooks” as the app.

Select “Download” and once the download is complete, a dialogue box will open askingifyou would like to open
the fileiniBooks. Selectthis option and the eBook will appear inyour iBooks library. Thefilecanalsobelocatedin
the download folder of your device, where if you selectthe download, you will begiven the option to open itin
iBooks.

Instructions for Google Play Books (Android Devices)

1.

Google Play Books (free) must be installed on your Android device prior to downloading the eBook file. If thisis
not the defaulteBook app on your device, you may need to switch this app to the defaultoptioninthe device
settings.

Once Google Play Books is downloaded, you can access your eBook download from your chosen device.

Ifthe file does not appear automatically in Google Play Books, you may need to locate the download in thefile
folder of your device. Select the filein the folder,and if Google Play Books is the default reader, the file should
open in Google Play Books.

The system should detect which device (phone or tablet) you are using. Select “Other App” or “Other Android
Device”.

If the system does not detect the deviceyou areusing, you will need to selectthe type of devicesuch as “Tablet”
or “Phone”. After selecting the device, choose “Other App” or “Other Android Device”.
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